TUESDAY, JANUARY 14TH
12:30 PM REGISTRATION

1:00 PM

Future Ready lowa

Brian Waller, The Technology Association of lowa
Ryan West, lowa Workforce Development

Ryan and Brian will be discussing the Future Ready lowa
initiative that is helping lowa's population get the
necessary skills they need to have a successful career.
The State of lowa is striving to have at least 70% of its
population to have some type of post-secondary
education by the year 2025.

2:00PM

Roundtable Discussions

3:30PM

Legislative Primer

4:30—5:00 PM
Shuttle to Legislative Welcome Back
Reception

5:00—7:00 PM

Legislative Welcome Back Reception
Hosted at Embassy Suites

101 E Locust Street, Des Moines
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EXECUTIVE
PATHWAY CONFERENCE

Your Roadmap to Growth, Opportunity and Success

SCHEDULE OF EVENTS

WEDNESDAY, JANUARY 15TH
8:00 AM Hot BREAKFAST BUFFET

8:30 AM

Roundtable Discussions Breakout
Managers— Council Bluffs/Davenport/Dubuque Room

8:30 AM

Leadership Academy Breakout
Leadership Academy Attendees— Cedar Rapids Room

9:45 AM COFFEE BREAK

10:00 The Curious Leader: Developing team
members through questions, not answers.

Sarah Noll Wilson

What if a leader’s job wasn’t to just drive process
efficiency but to build self-efficacy in others? To shift from
telling towards discovery? To help people create solutions
instead of solving the problems for them? According to the
results of a multi-year study on management at Google,
the single most important managerial competency that
separates highly effective managers from average ones is

coaching.

12:00 PM CLOSING REMARKS
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