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Community 
Partners

Jody Schulte, Marketing Manager

Background

• Jefferson Telecom was started in 1938

• Service Area – Jefferson, Cooper, and Farlin, Iowa (located 60 
miles NW of Des Moines)

• Internet, TV, landline, and an agent for UScellular for over 30 years
• 100% fiber for our service area
• 2,000+ broadband customers
• 1,600+ landline customers

• 15 employees
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5th Generation Family Business

• Jamie Daubendiek, named General Manager in 2019.

• Recognized in 2019 as a “NextGens to Watch” in Family Business

• Strong ties to the community and 
wanting to see it grow

• Jim Daubendiek, CEO – importance 
of economic development

Downtown Revitalization

• Purchased and transformed a 
dilapidated building downtown.

• Applied for historical tax credits

• Multi-purpose business venture 
initially housing a bicycle shop on 
the main level and an upstairs 
space for a business and piano 
lessons.
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Designation as a Main Street community in 2012

● City-wide planning session – What do people want to see?
● Start small, find successes, get people engaged
● 1st success – mini grants for storefront paint
● RAGBRAI engaged 400-450 volunteers in Jefferson for an overnight 

stay
● Volunteer committees

Chamber & Main Street came together with a common vision 

Jefferson Matters: A Main Street and Chamber Community

5

6



11/7/2023

4

Top 10 Reasons Living 
in Jefferson Makes 
Sense

#10: Giga-What?

Focus on telework
Gigabit speeds

Targeted Audience

1. Annual Bell Tower Festival to attract class reunion attendees to 
learn about all of the great things in Jefferson.  

2. 2018 RAGBRAI overnighted in Jefferson – 30,000 people to 
Jefferson

• A video series was also created by Jefferson Telecom 
showcasing community leaders and their passion for living and 
working in Jefferson. 
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Pillar Technology

• Brought Pillar Technology to Jefferson with their Forge project.  

• R3 (Revive, Rebuild, Restore) National Kickoff Partnership with 
Silicon Valley in Jefferson in  2018. R3 invited a star studded list of 
executives from Silicon Valley to experience rural Iowa and learn 
how the Revive, Rebuild, Restore initiative plans to teach local 
youth the digital skills for the future that will allow them the option 
to stay in rural Iowa instead of feeling the need to leave the state.  

https://www.youtube.com/watch?v=szHvD_dLJyU&t=178s

Prometheus Award

• City of Jefferson received the Prometheus Award in 2020

• Technology Community of 
the Year by the Technology 
Association of Iowa.

• Nomination Video for Jefferson

https://www.youtube.com/watch?v=t7mDya5p6Z0
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Thriving Communities Designation 
Jefferson - 2023

● IEDA and the Iowa Finance Authority have a new Iowa Thriving Communities 
designation to elevate best practices from communities that are going above 
and beyond to leverage innovative methods to attract housing opportunities for 
their workforce. 

● Designation comes with highly sought scoring points for the Federal Housing 
Tax Credit and/or Workforce Housing Tax Credit programs. 

Philanthropy

● Instrumental in key projects in the community 

● Started a Donor Advisor Fund for donations

● Greene County Community Center, bell purchases for the Mahanay 
Memorial Carillon Tower, Sierra Community Theatre, strong financial 
supporter of organizing efforts for Pillar Technology to locate in 
Jefferson, and annual donations for graduating student scholarships, 
Bell Tower Festival, Relay for Life, Main Street, and a vast array of 
donations to other needy organizations.
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Volunteering

● Jefferson Telecom encourages staff to volunteer.
■ 8 hours of paid time, available in half hour 

increments, off each year to participate in 
volunteer programs. 

Main Street, Economic Development, RAGBRAI, Sierra 
Community Theatre, Boy Scouts, Rotary, Kiwanis, 
Relay for Life, Greene County Community School 
District, and numerous other civic organizations.
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Business Visits

● Java & Juice – staff attend 
and report back

● Business Visits – check on 
Jefferson Telecom services
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Shop Local Campaign

● Started in 2020 as a way to encourage staff to shop 
local for the holidays.

● Each employee was reimbursed up to $50 if they 
shopped local.

● Required to take a photo at the place of business 
and provide receipt.

Facebook posts reached over 8,000 people!

Educate Customers on Importance of Reviews
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Google Reviews:

● 4.9 Rating
● 345 Google Reviews and 

counting
● Last 6 months average 

10+ reviews per month

Takeaways to Foster a Positive Community Partnership

● Get Involved – importance of economic development
● Build relationships – networking; partner with key 

players in the community
● Give Back – financially and volunteering
● Boost Your Online Reputation – power of Google 

reviews
● Tell Your Story – develop marketing materials to tell the 

story of your successes and why living in your 
community makes sense
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Questions
Jody Schulte

jody@jeffersontelecom.com
515-386-6021
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