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Geography Work Environments Age, Experience,
VPS History

Expertise & 
Expectations

Day-to-day Workflow Staff Size



“Best company I have ever 
worked for even though now it is 
the largest one I’ve ever been at.”



▪ Reward

▪ Honor

▪ Affirm

▪ Positive reinforcement

▪ Model behavior

▪ Include/Represent

▪ Tradition

▪ Staff touchpoint







Formal/Informal Recognition

▪ Sizzle Notes

▪ Silver Dollar Award

▪ Spirit of Vantage Point Award

▪ Department recognition

▪ Gift cards

▪ VPS Store Certificates

▪ Participation T-shirts



Events & Food

▪ Christmas Party*

▪ Halloween

▪ FRS 5K

▪ Picnics

▪ Happy Hours / Beer Closet

▪ “It’s hot.”

▪ Polar Vortex Pizza



÷ ÷



Communication

▪ All-Feet Meeting

▪ Important: Nicole Stahle

▪ Fun: Jacki 

- Not fun: Jacki

▪ Welcome New Hires!

▪ Quarterly Newsletters





Remote Staff

▪ Broadcast/Recorded staff meetings

▪ Representation in comms

▪ Satellite office activities

▪ Electronic Sizzle Notes

▪ Carhartt jackets

▪ Pick’em Pool

▪ Floods & Tornadoes



Remote Staff DON’TS

▪ Desktop instructions

▪ Donuts

▪ Virtual Rock-Paper-Scissors



Using our Size

▪ Halloween

▪ Discounts*

▪ Food trucks

▪ Community Presentations

▪ Donation collection point



Other things I should mention

▪ Employee ownership

▪ Staff Survey

▪ Intern Pork Loin tradition

▪ Whiteboard questions

▪ Lunch & Learns

▪ Family friendly



Tough stuff

Show staff you care about them

by caring about them.



▪ Love people like they want to be loved

▪ Respect the role of small groups

▪ Empower people to care

▪ Communication expectations

▪ Avoid salt

▪ Be awesome to families

▪ Rock Paper Scissors

▪ Adults ÷ 3 = large pizzas



Jacki Miskimins
Director of Communication & Engagement

Jacki.Miskimins@vantagepnt.com
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